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WEEKLY PROJECT STATUS REPORT

Project: 2400908 - Texas Statewide
Orthoimagery - 2014
Client POC:  Gayla Mullins
Surdex POC:  Cornell Rowan
Date:  April 15, 2016

2400908 - Texas Statewide
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Date: April 15, 2016

Project: 2400908-1465 Texas Statewide Orthoimagery — 2014

Client Project Manager: Gayla Mullins

Surdex Project Manager: Cornell Rowan

Period of Report Ends: April 15, 2016

Statewide Project Percentages

Ortho Project GCP Image Ortho Final
GSD Planning Survey Acqui- Pilot Orthos
sition
0.5 meter 100% 100% 100% 100% 100% 100%
Delivered | 11/07/14 | 03/06/15 02/04/16 03/24/16 | 10/12/15 04/15/16
12-inch 100% 100% 100% 100% N/A 100%
Delivered | 11/07/14 | 03/06/15 11/08/15 02/15/16 | 00/00/00 03/09/16
6-inch 100% 100% 100% 100% 100% 100%
Delivered | 11/07/14 | 03/06/15 11/19/15 12/03/15 | 12/15/15 01/08/16
Season-1 Project Percentages
Ortho Project GCP Image AT Ortho Final
GSD Planning Survey Acqui- Pilot Orthos
sition
0.5 meter 100% 100% 100% 100% 100% 100%
Delivered | 11/07/14 | 03/06/15 06/04/15 07/03/15 | 08/12/15 02/16/16
Season-2 Project Percentages
Ortho Project GCP Image AT Ortho Final
GSD Planning Survey Acqui- Pilot Orthos
sition
0.5 meter 100% 100% 100% 100% 100% 100%
Delivered | 11/07/14 | 03/06/15 12/17/15 01/28/16 | 10/12/15 04/15/16
Season-3 Project Percentages
Ortho Project GCP Image AT Ortho Final
GSD Planning Survey Acqui- Pilot Orthos
sition
0.5 meter 100% 100% 100% 100% N/A 100%
Delivered | 11/07/14 | 03/06/15 01/15/16 02/17/16 | 00/00/00 04/15/16
Season-4 Project Percentages
Ortho Project GCP Image AT Ortho Final
GSD Planning Survey Acqui- Pilot Orthos
sition
0.5 meter 100% 100% 100% 100% N/A 100%
Delivered | 11/07/14 | 03/06/15 | 02/02/126 03/24/16 | 00/00/00 04/15/16
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Activities Accomplished During This Period:

Aerial Acquisition Status:

*.
%

The Aerial Acquisition phase of the entire project (0.5 meter Statewide and BUY -
UPs) is 100% complete as of February 02, 2016.

Imagery Production and Delivery Status (please review status map on the next page):

0.5 meter orthoimagery project has 17,293 DOQQ tiles (100% of the 0.5 meter
product). On 04/15/2016 100% of the project was delivered.

0.5 meter Season-1 orthoimagery has 7,439 DOQQ tiles (43% of the 0.5 meter
product). 100% (7,439 DOQAQ tiles) has been delivered.

0.5 meter Season-2 orthoimagery has 4,578 DOQQ tiles (26% of the 0.5 meter
product). 100% (4,578 DOQAQ tiles) has been delivered.

0.5 meter Season-3 orthoimagery has 3,607 DOQQ tiles (21% of the 0.5 meter
product). 100% (3,607 DOQQ tiles) has been delivered.

0.5 meter Season-4 orthoimagery has 1,669 DOQQ tiles (10% of the 0.5 meter
product). 100% (1,669 DOQAQ tiles) has been delivered.

SARA 6-inch BUY-UP orthoimagery project has been delivered in full as of
Monday, October 19, 2015.

SARA 12-inch BUY-UP orthoimagery project has been delivered in full as of
Wednesday, March 09, 2016.

ULands 6-inch BUY-UP orthoimagery project has been delivered in full as of
Friday, November 13, 2015.

Georgetown 6-inch BUY-UP orthoimagery project has been delivered in full as of
Friday, October 02, 2015.

TWPD 6-inch BUY-UP add-on orthoimagery in Bastrop County has been
delivered in full as of Friday, January 08, 2016.

TWPD 12-inch BUY-UP orthoimagery near El Paso and in the vicinity of Port
O’Connor has been delivered in full as of Tuesday, February 09, 2016.

NGA 12-inch BUY-UP orthoimagery project has been delivered in full as of
Monday, April 04, 2016.
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2400908 - Texas Statewide
Project Status Map
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Legend
6-inch BUY-UPs - 100% Complete
12-inch BUY-UPs - 100% Complete
Season-1/ 0.5 meter - 100% Complete
Season-2 / 0.5 meter - 100% Complete
Season-3 / 0.5 meter - 100% Complete
Season-4 / 0.5 meter - 100% Complete
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Last Update: April 19, 2016

Texas Statewide Orthoimagery - 2015

Project Status Map
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QOutstanding Issues:

None at this time






